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Between 8 and 29 June 2021, four workshop sessions created by
Alexander Giesche and Aukje Verhoog took place in the Open Studios,
a virtual space created by STUDIO Teatrgaleria. At the beginning of the
working process two words were crucial — synchronization and effi-
ciency; both were considered in the context of online work, its terms,
possibilities, and limits connected with it.

Sessions demanded synchronizing four time zones and thirteen partic-
ipants who included two members of Pracownia Kuratorska (Curatorial
Workgroup) — Ada and Weronika. Other two members of PK — Zuzanna
and Anna — were in the group of observers who did not actively take
part in the workshop. After four sessions we decided to prepare docu-
mentation of the Open Studios sessions which finally took the shape of
the file you are now looking at.

We were working on the documentation basing on the method pro-
posed by Alexander and Aukje. During their processes they employ col-
lective development of ideas which lets everyone take their own position
towards the central problem. In regard to Open Studios’ online format
for both artists and participants, there appeared a need to transpose
offline methods to those which could be used online.

Together with participants Alexander and Aukje created a Miro board
“compost” — the place in which selected texts, pictures, articles and
words were mixed together and served as a source of content for cre-
ating map of associations with the words that were central for the ses-
sions. Compost was the place from which the world is growing. We
decided to consider the whole body of materials created by participants
(both on Miro and in conversations which took place during sessions)
as compost. We organized the world that grew from it in the form of the
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spectrum which stretches between “synchronization” and “desynchro-
nization”. On the spectrum (pages 6-13) you will find quotations from

participants’ conversations, as well as from books and movies; scores

of exercises developed during sessions and laconic clues. On the top of
the first page of the spectrum you can find the legend which explains

how different elements are marked. At the bottom of the pages you

can see on which quarter of the spectrum you are now. The idea was

to organize the material in a nonlinear way which will follow the logic of
the thematic scope that revealed itself as a dominant one throughout
the sessions. Some connections become clear only post-factum — the

example of that is a topic of sound that travels throughout the spectrum.
If you decide to check out this path — follow turquoise Miro arrows. If
you want to make your own connections — simply ignore them. You will

surely realise that the question of efficiency is less visible on the spec-
trum than synchronization. That state reflects the dynamic of sessions

during which this term took a peripheral position.

The spectrum — the core of our documentation — is preceded by
a short introduction of participants. You will not see their faces or short
bios. Before the first session, Aukje and Alexander requested partici-
pants introduce themselves by telling a story of an item which for them
is associated with synchronization, and we used images of these items
as their avatars. On the spectrum you can recognize authors of ideas
and thoughts by miniatures of those avatars.

The spectrum is followed by the timetable created by us after the ses-
sions. In the fimetable, you can find information concerning the logistics
of Alexander and Aukje’s Open Studios’, and also see the time zones
from which the participants were connecting with the group, as well as
the percentage of time which was spent on solving technical problems.

We hope that the documentation which grew from the working pro-
cess will stimulate further inquiries in the topics of de/synchronization,
efficiency and specificity of online work. We would like to express our
gratitude to Alexander and Aukje for letting us be part of their Open
Studios’ workshop, and to participants for sharing their thoughts and
ideas with us, both during the sessions and in the process of evaluation
conducted by us afterwards.

Pracownia Kuratorska

Zuzanna Berendt, Anna Majewska,
Ada Ruszkiewicz, Weronika Wawryk
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synchronization

as
simultaneity /-@)

How can an artwork somehow
arise when no one has direct
access to it? It’s like looking at the
sky which we all call “blue” and

W I don’t know if your blue is my
d W e blue but at one point in life we all

understand: Aaah! Blue!
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In order for humour to work, you have
to be in synch — when the timing is off,
it doesn’t work.

synchronization
as

a connection
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It only takes one person

to produce speech,

but it takes the cooperation
to produce silence @
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Sometimes it means nothing
and it’s interesting, too.
Give yourself permission to

go nowhere first. K@l

SPECTRUM

When | look at the screenshot
of our faces, | have the feeling
that we have synchronized

in being focused




A\

Ea

HvApn

memory



i A

At one point of an online performance

I say “All together now” and that’s

the moment when | have to take my -
headphones off. If | don’t do that,

I won’t be able to synchronize because

I lose count once the others unmute

and start singing
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I used to deliberately I
wear a watch that was

running fast so | could 4(@1

be always on time and
be synchronized with my [
schedule. But it never I
worked, because | knew

it was fast. d(@l !
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I'm sitting in front of the window
being terribly bored

I wish | was two dogs
so we could play together 4(6}
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Pracownia ONASSIS O coeme
Kuratorska STU DIO STEGI @ INSTITUT

Pracownia Kuratorska is a collective of five indepen-
dent curators, producers and researchers who create
transdisciplinary projects combining art, activism,
science and new humanities. In the years 2018-2020
they worked on the series of artistic-research residen-
cies “Biopolis™. Currently, PK co-creates the feminist
project “KASSIA. Songs of Care” in cooperation with
kainkollektiv and Women’s Museum in Istanbul.

fb/pracownia.kuratorska


https://www.facebook.com/pracownia.kuratorska

